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Purpose 

We at Widford School believe that each pupil has individual and unique needs. However, 

some pupils require more support than others to make good progress. We acknowledge 

that a significant proportion of pupils will have special educational needs or a disability 

(SEND) at some time in their school career. Many of these pupils may require help 

throughout their time in school, while others may need a little extra support for a 

short period to help them overcome more temporary needs. If these pupils are to make 

good progress, we must recognise this and plan accordingly. We aim to provide all pupils 

with strategies for dealing with their needs in a supportive environment, and to give 

them meaningful access to learning and the National Curriculum. In particular, we aim 

to: 

• enable every pupil to experience success 

• promote individual confidence and a positive attitude 

• ensure that all pupils, whatever their special educational needs or disability, 

receive appropriate educational provision through a broad and balanced 

curriculum that is relevant and differentiated, and that demonstrates 

coherence and progression in learning 

• give pupils with SEND equal opportunities to take part in all aspects of the 

school’s provision, as far as is appropriate 

• ensure that children with SEND have opportunities to receive and make known 

information, to express an opinion, and have that opinion taken into account in 

any matters affecting them 

• identify, assess, record and regularly review pupils’ progress and needs 

• involve parents/carers in planning and supporting at all stages of their children’s 

development 

• work collaboratively with parents, other professionals and support services 

• ensure that the responsibility held by all staff and governors for SEND is 

implemented. 

Who/what was consulted? 

We consulted local authority and national guidance. 

Relationship to other policies 

This policy links with the policies on admissions, data protection, health and safety, 

pupil discipline and whistle blowing, and to the complaints procedure. The school 

accessibility plan is an integral part of this policy. 

Equality impact 

This policy will help to ensure that the school takes positive action to support 

vulnerable pupils. 



Roles and responsibilities of headteacher, other staff, governors 

Provision for children with special educational needs is a matter for the school as a 

whole. It is each teacher’s responsibility to provide for pupils with SEND in his/her 

class, and to be aware that these needs may be present in different learning situations. 

All staff are responsible for helping to meet an individual’s special educational needs 

and for following the school’s plan and procedures for identifying, assessing and making 

provision to meet those needs. 

The governing body, in co-operation with the headteacher, has a legal responsibility for 

determining the policy and provision for pupils with SEND. It maintains a general 

overview and has appointed a representative governor (the SEND governor), who takes 

particular interest in this aspect of the school. 

The headteacher has responsibility to: 

• manage all aspects of the school’s work, including provision for SEND pupils  

• keep the governing body informed about SEND issues 

• work closely with the SEND personnel beyond the school in the local authority, 

health and social care to ensure that support is joined up and that parents are 

fully involved at every stage 

• ensure all staff receive training and are aware of the need to identify and 

provide for pupils with SEND 

• ensure pupils with SEND join in school activities alongside other pupils, as far as 

is reasonably practical and compatible with their needs and the efficient 

education of other pupils 

• ensure that the progress and attainment of pupils with special educational needs 

and/or a disability are monitored and evaluated when reviewing the 

effectiveness of the overall support for the child 

• notify parents immediately if the school recommends special educational 

provision for their child 

• report to parents on the implementation of the school’s SEND policy 

• ensure that the implementation of this policy and the effects of inclusion 

policies on the school as a whole are monitored and reported to governors. 

The special educational needs co-ordinator (SENCO) has a responsibility to: 

• oversee the day-to-day operation of this policy 

• ensure that an agreed, consistent approach is adopted 

• liaise with and advise other staff 

• help staff to identify pupils with SEND 

• carry out detailed assessments and observations of pupils with specific learning 

problems 

• co-ordinate the provision for pupils with SEND 



• support class teachers in devising strategies, Individual Progress Plans, setting 

targets appropriate to the needs of the pupils, and advising on appropriate 

resources and materials for use with pupils with SEND and on the effective use 

of materials and personnel in the classroom 

• liaise closely with parents of pupils with SEND 

• liaise with outside agencies, arranging meetings, and providing a link between 

these agencies, class teachers and parents 

• maintain the school’s SEND register and records 

• assist in the monitoring and evaluation of progress of pupils with SEND 

• contribute to the in-service training of staff 

• manage learning support staff/teaching assistants 

• ensure that midday supervisors are given any necessary information relating to 

the supervision of pupils at lunchtime and supporting them in relation to 

behaviour management and other issues for particular pupils 

• liaise with the SENCOs in receiving schools/and or other primary schools to help 

provide a smooth transition from one school to the other 

• take part in LA SEND moderation. 

The designated teacher for looked-after children will: 

• promote a culture in which looked-after children believe they can succeed and 

aspire to further and higher education 

• ensure that the teaching and learning needs of the looked-after child are 

reflected in his or her Personal Education Plan and have lead responsibility for 

its implementation 

• ensure that the views of looked-after children are taken seriously and inform 

decisions about teaching and learning strategies and their personal targets 

• prioritise looked-after children for one-to-one tuition 

• promote good home-school-agency links 

• be a source of support for all staff working with looked-after children. 

Class teachers are responsible for: 

• including pupils with SEND in the classroom, and for providing an appropriately 

differentiated curriculum 

• ensuring that they access all available information and support to make 

effective educational provision for looked-after children and SEND pupils. 

Learning support staff/teaching assistants should: 

• be fully aware of this policy and the procedures for identifying, assessing and 

making provision for pupils with SEND 



• use the school’s procedures for giving feedback to teachers about pupils’ 

responses to tasks and strategies. 

The governing body will ensure that: 

• SEND provision is an integral part of the school improvement plan 

• the necessary provision is made for any pupil with SEND 

• they have regard to the requirements of the SEND Code of Practice 2015 

• the progress and attainment of children with special educational needs and/or 

looked-after children are monitored and evaluated when reviewing the 

effectiveness of the school’s support for children with SEND 

• they report to parents on the implementation of the school’s SEND policy 

• they are fully informed about SEND issues 

• they set up appropriate staffing and funding arrangements, and oversee the 

school’s work for pupils with SEND 

• the quality of SEND provision and provision for LAC is regularly monitored. 

 

Arrangements for coordinating SEND provision -The Graduated Approach to 

Provision 

‘“High quality provision to meet the needs of children and young people with SEN” (Code 

of Practice 2015). 

Special Educational Provision means: 

For a child of two or more – special educational provision is educational or training 

provision that is additional to, or different from, that made generally for other 

children of the same age by mainstream schools. 

In accordance with the 2015 Code of Practice, the school has adopted a graduated 

response to SEND, which is listed below. 

Observation – Pre SEND Register stage. An initial concern (Record of Concern) is 

recorded by the class teacher and this is discussed with the SENCo. 

Monitor – in whole class provision, additional teaching, general assessments are 

monitored to identify if child has SEND. Children are placed on register as Monitored. 

SEN Support – Children are placed on the register as SEN Support. Parents/carers 

are consulted, and children’s views considered. In addition, external agencies may 

become involved, and this may lead to Statutory assessment for an EHCP. A CAF maybe 

completed, a Family Service plan put in place (FSP), or Individual Progress Plans may be 

used. 

EHCP – Children who have met the criterion for an EHCP then have targets embedded 

in the plan.  



These processes are described in detail below. They follow the format of Assess, Plan, 

Do and Review as outlined in the Code of Practice 2015. 

 

Observation 

The progress of all children is regularly observed and monitored by class teachers. 

Where a class teacher feels a child is not making adequate progress despite 

differentiated work, they will complete a Record of Concern, indicating the reasons for 

referral and providing their comments. This will be done in consultation with the 

SENCo. 

Adequate rates of progress are defined as progress that: 

• closes the attainment gap 

• prevents the attainment gap growing wider 

• is similar to peers starting from the same attainment baseline 

• matches or betters previous rate of progress 

• assures access to the full curriculum 

• demonstrates an improvement in self-help, social and personal skills 

• demonstrates improvements in behaviour. 

Over half a term, the class teacher and SENCo will review the progress made, the 

strategies in place and current assessment information which may include Foundation 

Stage Profile, teacher assessment, statutory test results and assessments made by 

external professionals. Parents/carers may be consulted, and observations and more 

detailed records kept. 

 

Nature of Intervention 

Some specific low-key support may be arranged, such as small group support from an 

LSA or daily phonics/spelling strategies for literacy etc. The child may be placed on our 

pre- register at this stage under the ‘monitoring’ heading. 

 

Monitoring 

Progress will be reviewed at least once a term. When the review takes place the class 

teacher and SENCO will decide if the progress now being made is adequate. A decision 

will then be made whether or not to put a child on the SEND register at SEN Support 

based on the criteria above in line with the Code of Practice 2015. 

 

SEN Support 

The triggers for intervention to SEN Support are the teacher’s responsibility, 

underpinned by evidence from a period of observation, about a pupil who, despite 

receiving differentiated learning opportunities: 

 makes little or no progress in his/her identified area of need; 

 is working at assessment levels significantly below those designated for his/her 

chronological age, especially in English and Mathematics; 

 has persistent emotional and/or behavioural difficulties despite a range of positive 

behaviour management strategies as outlined in the school behaviour policy; 



 has sensory and/or physical problems and continues to make little or no progress 

despite provision of specialist equipment and resources; 

 needs a higher level of intervention than that provided by the observation stage. 

 

Nature of Intervention 

The SENCo and class teacher will discuss the child’s SEND with the child’s 

parents/carers, and will decide on the action needed to help the pupil to progress in 

the light of earlier assessments. At this stage external agencies may not be involved 

directly, except for occasional support for general training. This might also include 

more regular support from health professionals, depending on the need of the child. 

 

School based interventions may be a combination of: 

 Individual Progress Plan – reviewed termly in consultation with parents/carers and 

the child (used primarily for children who it is felt may need some involvement from 

outside agencies in the future); 

 different learning materials; 

 special equipment; 

 use of ICT; 

 group or individual support; 

 support for curriculum planning/differentiation; 

 additional planning and monitoring time; 

 a range of management strategies and/or alternative arrangements based on 

specialist advice 

 a range of teaching approaches; 

 staff development and training. 

When an Individual Progress Plan is used, targets will be set and assessments will take 

place against these.  

 

When the Individual Progress Plan is reviewed, current targets will be assessed and 

new ones will be set. If, at this review, it is felt that, despite receiving an 

individualised programme, the child continues to make little or no progress, the decision 

could be made to seek specialist advice from external agencies. 

 

Where external advice is sought the SENCo with parent/carer consent, will arrange 

consultations/assessments with the appropriate external specialist(s). Advice will be 

shared with parents/carers, teachers and support assistants as appropriate and will be 

incorporated into the child’s Individual Progress Plan. The Individual Progress Plan will 

be reviewed termly by the teacher in consultation with LSAs, parents/carers and the 

child. 

 



Where more than one external specialist is involved with a child the school will put into 

place the Common Assessment Framework (CAF) and inform relevant agencies. A 

meeting will be arranged so all outside agencies and school can work together to discuss 

provision for the child and agree an appropriate action plan. 

 

Exceptional Needs Funding 

Where a child’s needs are deemed to be exceptional across the county, the school are 

able to apply for extra funding called ‘Exceptional Needs Funding’. The school has to be 

able to provide evidence to show how a child has been supported in the past through a 

range of interventions and how extra funding would be used to support a child’s needs. 

A District Panel meet to decide whether the child’s needs are indeed exceptional and 

agree an amount of funding and how long this should be allocated for. 

 

Statutory Assessment and Annual Reviews 

Where a child continues to demonstrate significant cause for concern, an application 

may be made to the LA for an EHCP. 

 

There will be written evidence and/or information about: 

• the school’s action through the Register; 

• the pupil’s Individual Progress Plans; 

• regular reviews and their outcomes; 

• assessment levels; 

• attainments in literacy and mathematics; 

• educational and other assessments, e.g., from specialist support teacher or an 

educational psychologist; 

• views of the parents/carers and the pupils; 

• involvement of other professionals; 

• any involvement by the social services or education welfare services; 

• the child’s medical history (where relevant). 

 

When a child receives an EHCP, the SENCo will organise an annual review meeting 

involving all the professionals working with the child, and the child parents/carers. The 

views of the child will also be considered. 

 

 

 



Arrangements for complaints 

Should pupils or parents/carers be unhappy with any aspect of provision they should 

discuss the problem with a class teacher in the first instance. Anyone who feels unable 

to talk to the teacher, or is not satisfied with their comments, should ask to speak to 

the SENCO. For a problem that might need time to be explored, parents/carers should 

make an appointment. 

In the event of a formal complaint parents are advised to contact the headteacher. 

The LA Parent Partnership Service is available to offer advice. 

Arrangements for monitoring and evaluation 

The success of the school’s SEND policy and provision is evaluated through school self-

evaluation and reporting activities such as: 

• monitoring of classroom practice by the SENCO, designated teacher for LAC 

and subject co-ordinators 

• analysis of pupil tracking data and test results for individual pupils and for 

cohorts 

• value-added data for pupils on the SEND register and those who are in local 

authority care 

• analysis of exclusions data 

• termly monitoring of procedures and practice by the SEND governor 

• the school’s website, which contains the required information about the 

implementation and success of the SEND policy 

• the school’s annual review of provision for children with SEND and looked-after 

children 

• the school improvement plan, which is used for planning and monitoring provision 

in the school 

• visits from LA personnel and Ofsted inspection arrangements 

• feedback from pupils, parents and staff, both formal and informal, following 

meetings to produce Individual Progress Plans (SEND children) or personal 

education plans (LAC), evaluate impact and celebrate success. 

The governing body will monitor and evaluate this policy by receiving analyses of lesson 

observations and progress and attainment of children with SEND (anonymised), by 

promoting surveys of pupils and parents, and by receiving feedback from external 

agencies about the school’s practice. 



Date established by governing body 

Date for full implementation 

Date for review 

 


